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Forward Thinking, Forward 

Momentum! 
VLeader in shared services 

 

VRegional Solutions 
Commission est. 2016 

 

VGrassroots momentum 

 

VMCEC spurred new ideas 

 

VChautauqua County 
Government Reduction 
Initiative & Assistance 

 

Many municipal Leaders and citizens attend MCEC Public Forum on June 7th. 
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Regional Solutions Commission 

V3 Dissolution petitions, 
4 votes, 75% success 

 

VIndependent assistance 
for municipal leaders 

 

VLiaison with NYDOS, 
others 

 

VInformation to voters 

 

Think different. 

òThe goal is to provide accurate, 

impartial information so that the 

residents of Forestville can make an 

informed decision. ó 
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2018 Initiatives 



Countywide Fire Service Initiative 

Cuts Costs & Supports Volunteers 

ü42 Fire departments: 
Common struggle with 
funding and recruitment 

 

üShared purchasing on 
common standards will 
cut cost 

 

üShared position cuts 
burden on chiefs, defers 
local paid positions 
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Chautauqua County 
Fire Stations 
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Chautauqua Region Water & 

Wastewater Cooperative 

üNearly 1/3 retirement 
forecast nationwide, lack of 
qualified replacements 

 

üCooperative among 20 small 
water & sewer systems in 7 
Chautauqua, 5 Cattaraugus 
communities 

 

üStaffing stability/reductions, 
chemical & lab service 
savings 

County Water Resource Specialist Bill Boria Discusses the 
Chautauqua Region Water & Wastewater Cooperative. 
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Dunkirk & Fredonia Collaborate to 

Divert Sludge from Landfill 
üBoth plants currently 

truck sludge to County 
Landfill 

 

üDunkirk must buy lime to 
stabilize sludge, Fredonia 
to process Dunkirk’s 
sludge 

 

üNew environmental and 
financial benefits from 
composting and possible 
additional methane 
generation 
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Towns of Gerry & Charlotte Seek 

Merger, Sinclairville to Dissolve 

üTowns of Gerry and 
Charlotte consolidate, 
Village of Sinclairville to 
dissolve into new town 

 

üCentral municipal facility 
on Cassadaga Valley 
Central School grounds 

 

üIf successful, first NYS 
town dissolution in living 
memory could set a model Gerry Supervisor John Crossley Discusses Gerry, Charlotte, 

Sinclairville, CVCS Project. 
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Village of Cherry Creek Dissolves 

üCitizen petition under 

NY GML Article 17-A 

 

üPassed by over 2:1 

 

üDissolution plan 

supported by town 

board 

Cherry Creek Supervisor Bill Young Discusses 
Village Dissolution. 
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2019 Initiatives 



Jamestown and County Engage 

Police/Sheriff Staffing Partnership 

üPartnership would replace 

retiring JPD officers with 

Sheriff Deputies 

 

üContracted replacements 

would reduce costs over 

time 

 

üDraft Intermunicipal 

Agreements are under 

review 

Thinking Big and Thinking Long: Chautauqua County MCEP 



Maple Springs, Hartfield, Mayville, & 

Dewittville Fire Alignment 

üContinue discussions of 

closer affiliation, 

possibly merger 

 

üSavings on reduced 

equipment, facilities 

 

üBetter unified service, 

stronger recruitment 

Mayville Village Mayor & 
Volunteer Fireman Marty 
Bova discusses project. 
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Portland & Brocton Merge Fire 

Companies 

üConsolidation has been 

discussed for many years 

 

üLegal fees to merge have 

been preventative 

 

üFull merger could reduce 

duplicative equipment, 

facilities, and improve 

service 

Portland Fire Department Heavy Rescue Truck. 
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Lakewood & Busti Shared Municipal 

Building 

üTown & Village halls 

both about ½ unused 

 

üCo-location for further 

efficiencies, cost savings 

 

üADA renovations 

necessary to enable this 

move 

Large second floor of 
Lakewood Village Hall 

is not handicap 
accessible. 

Newly renovated 
Lakewood/Busti joint 
court facility at the 

town hall. 
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2020 Initiatives 



Lakewood-Busti & Ellicott Police 

Pursue Closer Cooperation 

üAlready work closely 
together, very similar 
forces and contracts 

 

üHave explored closer 
alignment, possible 
consolidation 

 

üBoth Chiefs nearing 
retirement, possible 
single command 

Geography already necessitates close cooperation, 
other efficiencies and sharing will be explored. 

Thinking Big and Thinking Long: Chautauqua County MCEP 



Dunkirk & Fredonia Save & 

Collaborate in Shared Police Facility 

üBoth facilities crumbling 

 

üBoth municipalities 

were looking to build 

separate 

 

üOne shared facility: 

üReduced costs 

üBetter service & 

cooperation 

Fredonia Police Department 
Evidence Storage. 

Dunkirk Police 
Department 

Female Holding 
Cell. 
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Hanover & Silver Creek Share Services 

in Common Building 
üAfter Forestville dissolution, 

Hanover requires additional 
space 

 

üSilver Creek hall also needs 
space and maintenance 

 

üCombined facility will allow 
reduction of clerk, treasurer 
& court services 

 

üAdditional efficiencies 
expected 
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Countywide Court Consolidation 

Initiative 

üEvaluate current municipal court volumes, schedules, 

locations 

 

üDiscuss regional municipal court clusters 

 

üSavings generated by fewer municipal judges, less 

burden on Public Defender and District Attorney for 

arraignments 



Thinking Big & Thinking Long: Wide-reaching 

Impact to Transform Service Delivery 

ÅEmbed Video 
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